NSF 391.1  Economic Standards
Notes from the Chair:

As we develop both the content area categories (i.e. community investments) and the specific KPIs, the group should consider our rationale for including these elements in a standard used to evaluate a professional services’ vendor.  Is it our task to INFLUENCE conduct (which would be the case, for example, if we recommend guidelines with respect to CEO:employee compensation ratios which arguably have little do to with impacting the quality of the service) or to ESTABLISH A COMMON SET OF GATEKEEPING METRICS by which a procurement officer can make a buying decision? Representatives from the sector assert that the standard should be directly tied to disclosures and transparency around the economic factors tied to ESG.  
Economic Categories

The economic dimension of sustainability reporting concerns the organization’s impacts on the economic conditions of its stakeholders and on economic systems at local, national and global levels. GRS’s Economic indicators illustrate:

· Flow of capital among different stakeholders; and

· Main economic impacts of the organization throughout society

GRI names three categories: Economic, Market & Indirect

PSSR members suggest NSF follows industry practice and uses the ESG nomenclature

The following taxonomy comes from GRI, SPLC & GSA audit of all major standards’ organizations. 
	Content areas – Areas we believe are material for a Professional Services firm re: ESG
	Indicators 
	Pre-req or points earned
	Captured on the NSF 391.1 Criteria Hotspots Crosswalk


	Philanthropy
	Dollars invested by the company (actual or % basis)
	
	No

	Community Investment
	Invest 1% of more of net income
	
	Yes. 

Row 142.

Economic/Community Financial Investment

	Community Investment
	Quantify impacts from Community Investment
	
	Yes. 

Row 142.

Economic/Community Financial Investment

	Documented Compensation Assessment every 3 years
	
	
	Yes. 

Row 147

Economic/Wage Assessment

	Profitability
	Do we want to include profitability as a metric?
	
	Yes.

Row 143

Economic/Profitability

	R&D/Innovation investment
	$ or % or growth in investments leading to sustainability innovation 
	
	Yes.

Row 145. 

Economic/R&D

	Equitable compensation
	
	
	Yes.

Row 148.

Economic /Equitable Compensation.

	Management Incentives
	% of bonus eligibility for sustainable results
	
	Yes.

Row 5

Management/Governance

	Reporting & Transparency


	Verified/audited reports

IR
	
	No

	Investment Strategy
	Divestiture policies & sustainable investment track record
	
	Yes

Row 149

Economic/Sustainable Investments

	Governance 
	Supplier Codes of Conduct

Debt bonded
	
	

	
	Business Codes of Conduct
	
	Yes 

Row 86

Social/Ethics and Integrity

	
	Ethics training 

$ invested or $ invested per person
	
	Yes

Row 85

Social Ethics and Integrity

	Supply chain
	% of purchases from MBE,WBE or green suppliers
	
	Yes

Row 36

Environment/Supply Chain

	Business continuity
	From protecting the customer to protecting the employees
	
	

	Data privacy
	
	
	

	EWaste policies
	R2, EStewards - certified
	
	

	Carbon pricing
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Stakeholders – which of the following stakeholders should be considered when developing Economic standards? 
	Stakeholder Group
	Definitely include
	Need to Discuss
	Definitely do not include

	Internal employees
	
	
	

	Clients
	
	
	

	Supply chain partners
	
	
	

	Investors
	
	
	

	Communities within the locale where the firm does business
	
	
	

	Communities where the firm makes an impact
	
	
	

	Sustainability Governance Organizations
	
	
	

	Regulatory Agencies
	
	
	

	Other – please fill in
	
	
	


If you can suggest individuals or organizations (particularly from labor, NGO or communities) that we can approach for comment, please share contact information here:
�NOTE FROM ZACH LERNER: It’s worth reviewing the entries into Management (16) and Economic (9) sections of the Criteria Hotspot Crosswalk. Most of what’s above is covered by Economic section and includes some guidance for scoring. Perhaps it would be a good exercise to prioritize the listed measures to get a sense of what should be a pre-requisite and what should be scored.
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